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AGENDA 
 
 
 

I. UMHM and E&S Processes 

II. Priority for Action 2 Indicators related to Communities of Excellence 

III. Brainstorming Exercise 

IV. Implementation Timeline 

V. Communicating CoE process and timeline to campus community 

VI. Action Items and next steps 

VII. Charge for Academic Affairs budget model  

 
 
 

 


