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DRAFT MEETING AGENDA 
 

1. Call to Order 
 

 
2. Approval of Minutes from November 27, 28, and 30  

 
3. Discussion of assignments to sub-committees 

 
a. Framework: Draft recommendations of components of prioritization process to be 

incorporated into UM’s systematic review of programs and services, and in particular, 
opportunities to link prioritization with UM’s Strategic Vision 

 
b. Metrics: Draft proposal for how units in Phase 2 will be reviewed 

 
c. Criteria: Draft proposed timelines for finalizing both of the above 

 

 
4. New Business 

 
5. Adjourn Upon Completion of Business 
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